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Services program in the lives of children and families. The objectives of child welfare services
interventions are to:

e prevent child abuse and neglect,

e preserve and strengthen families,

* restore the capacity of families to care for their children,

* rebuild alternate families for children and

¢ prepare youth to become self-sufficient adults.

Each of these six objectives is achieved in the context of supportive relationships
provided by the human resources that will make the Redesign happen. It is within

these domains that the 30 new recommendations listed here and described in
detail within this report are being proposed.

RECOMMENDATIONS
Objective #1: Partner to PREVENT Child Abuse and Neglect

The Stakeholders Group has concluded that prevention of child abuse and support of families
is a cost-effective strategy to protect and nurture children and maximize the quality of life for
California’s residents. The practice of prevention is woven into all aspects of the Redesign to
build a proactive system that seeks to avert tragedy before it occurs. The Redesign report
recommends the following prevention strategies:

1. Formalize the role of Child Welfare Services and partner agencies in prevention across
the continuum of services and supports at the state, local and neighborhood levels.

2. Establish a collaborative prevention model based on public-private partnerships at the
state, local and neighborhood levels with shared investment in outcomes and
accountability.

3. Engage community residents, especially parents and other caregivers, in all partnership
and prevention activities.

4. Utilize a strength-based, universal approach to prevention that supports all families.

5. Secure support for a collaborative prevention strategy from legislative and executive
branches of State and local government and the general public.

6. Develop dedicated, sustained funding that supports a comprehensive range of
prevention strategies.

Objective #2: Act Early to PRESERVE and Strengthen Families

The Stakeholders Group has focused on how to build a system of early intervention in California
communities. The system requires engagement of families to strengthen and preserve their
capacity to protect and nurture their children. While the overriding goal remains child safety,
changing the intake and response processes of the Child Welfare Services program includes
the following strategies:
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7. Make child protection and building strong families a shared community responsibility.

8. Empower child welfare staff to offer safety and change oriented services based on
family need and level of risk, rather than waiting for proof that maltreatment has occurred.

9. Establish a statewide safety assessment approach to evaluate and manage child safety.
Ensure that the approach is universally and consistently applied to all families brought
to the attention of Child Welfare Services.

10. Intervene early with vulnerable populations using a comprehensive system of services
and supports in partnership with community resources.

Objective #3: Broaden Efforts to RESTORE Family Capacity

Federal law requires that reasonable efforts be made to restore the capacity of birth parents to
resume their parental responsibilities. Unfortunately, some situations still will require removal
of children from their birth parents’ care on either a temporary or permanent basis. When this
occurs, the Stakeholders Group envisions a better way for Child Welfare Services to build
parental capacity and strengthening natural, meaningful connections between children and
their birth family systems. The Stakeholders Group recommends the following strategies:

11. Expand safety assessment and planning to quickly reunify children with their families.

12. Align case plans and related interventions with assessment results using a standardized
approach to assessment.

13. Engage birth parents (using specially designed skills) to support the ongoing care of
their children and to guarantee the child’s continuity of care by family members.

14. Provide sufficient supports and services before and after children are returned home
to restore autonomy and family bonds temporarily lost during the child’s time in care.

Objective #4: Strengthen Alternatives to REBUILD Permanent Families for Children

The Stakeholders Group envisions a redesigned system where children who cannot be cared
for by their parents gain permanent families through adoption or guardianship in greater numbers
and more quickly. The preferred result for the children served is to remain or return home
safely and permanently. However, for many children and families, circumstances preclude
this possibility. The Stakeholders Group calls for a renewed commitment to permanence for
every child entering out-of-home care using the following strategies:

15. Develop a comprehensive, integrated model of adoption and guardianship practice.

16. Establish a statewide system of reporting and apply the research that addresses children
of color experiencing higher rates of entry and longer lengths of stay in out-of-home care.

17. Establish statewide, standard protocols for assessment of children’s safety and parents’
capacity to protect their children.

18. Develop a model of kinship care practice that recognizes and supports the unique differences
inherent in rebuilding permanent families for children with extended family members.

19. Assure sufficient, competent and supported foster family resources.
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Objective #5: Systematically PREPARE Youth for Success in Adulthood

One way to determine the efficacy of the Child Welfare Services system is to ask, “How well
have youth who have ‘aged out’ of the system fared without gaining a permanent family?” This
focus on preparation for adulthood illustrates how the intervention efforts are brought back full
circle to prevention. Youth who exit the system positioned for success in their own lives will be
much less likely to repeat the pattern of maltreatment with their own children and more likely
to become responsible parents themselves. The strategies recommended by Stakeholders
Group for this purpose are:

20. Develop a comprehensive, integrated and developmentally staged model of transition
planning and services.

21. Train and support caregivers to prepare youth for adult success.

22. Expand community options for safe, affordable housing for youth exiting foster care to
live independently.

Objective #6: AFFECT CHANGE through an Excellence in Workforce

The Stakeholders Group asserts that because supporting relationships clearly are the primary
mechanism of change for clients in child welfare, the Child Welfare Services workforce needs to be
valued, recognized, supported. This workforce is broadly defined to include personnel of county
child welfare agencies, the California Department of Social Services and collaborative partners
essential to child welfare operations, such as community-based agencies, law enforcement, foster
parents and juvenile court personnel. Strategies to promote workforce development are:

23. Engage Counties in an organizational change process that results in a high-capacity,
competent and satisfied Child Welfare Services workforce able to perform the essential
functions of a new child welfare system.

24. Prepare the Child Welfare Services workforce for systems changes.
25. Build and maintain the capacity of the Child Welfare Services workforce.
26. Support manageable workloads.

27. Build, maintain and reward skills and competencies demonstrated by the Child Welfare
Services workforce.

28. Conduct evaluation and research on the effectiveness of efforts to develop the Child
Welfare Services workforce.

29. Optimize working environments to achieve positive client outcomes.

30. Develop an evidence-based cycle and web-based clearinghouse to identify and evaluate
promising practices for both CWS/social work practice approaches and interventions.

At the very time when there are fewer resources, greater economic challenges and no shortage
of public policy demands across California, it may seem extravagant to be suggesting proactive
change to improve the child welfare services system. However, this is the very essence of the
challenge ahead. Public and private sectors must unite and boldly depart from the reactive,
crisis-oriented posture of the past, toward making a proactive, sustainable investment in the
future of California’s children and families.





